District Health Assessment for Multiple District 325 through May 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
325C 151 3 154 100% 10 4 6 3032 27 3059 486 343 143 4.90% 3,169 20 47% 5 62 66% 49% 3% 6% 35 17
325D 67 1 68 100% 7 12 -5 1634 37 1671 340 480 -140 -7.73% 2,094 24 26% 10 244 99% 57% 0% 4% 16 8
325E 115 15 130 100% 37 10 27 1901 172 2073 1235 967 268 14.85% 2,040 17 55% 4 181 42% 50% 8% 23% 22 10
325F 104 4 108 100% 8 10 -2 2196 73 2269 486 783 -297 -11.57% 2,645 21 42% 5 262 98% 44% 0% 6% 29 14
325G 162 6 168 100% 43 6 37 3289 95 3384 1409 810 599 21.51% 3,033 20 40% 3 130 40% 55% 4% 5% 34 18
325H 112 6 118 100% 12 9 3 2542 117 2659 530 480 50 1.92% 2,806 23 40% 4 176 39% 50% 8% 5% 32 14
3251 241 4 245 100% 63 1" 52 5130 83 5213 1691 769 922 21.49% 4,249 21 33% 2 198 82% 53% 0% 3% 51 23
325J 130 2 132 100% 30 2 28 3021 20 3041 957 321 636 26.44% 2,474 23 23% 4 35 72% 48% 2% 10% 37 19
325K 147 6 153 100% 13 12 1 3536 99 3635 746 523 223 6.54% 3,592 24 26% 3 165 56% 49% 0% 6% 46 22
325L 102 10 112 100% 14 5 9 2281 175 2456 522 426 96 4.07% 2,521 22 36% 4 55 73% 46% 4% 21% 35 17
325 M 138 2 140 100% 15 12 3 3277 29 3306 669 672 -3 -0.09% 3,324 24 36% 5 227 92% 56% 1% 17% 0 0 GMT
325N 112 8 120 100% 9 10 -1 2155 137 2292 359 424 -65 -2.76% 2,439 19 48% 4 182 48% 59% 10% 13% 34 16
325P 146 4 150 100% 14 12 2 3438 66 3504 628 342 286 8.89% 3,648 24 32% 4 130 91% 65% 1% 6% 38 17
325R 168 4 172 100% 16 4 12 4038 76 4114 993 434 559 15.72% 3,674 24 19% 5 63 83% 24% 2% 4% 42 19
3258 129 2 131 100% 15 6 9 1955 43 1998 804 541 263 15.16% 1,822 15 65% 6 91 44% 51% 1% 4% 33 16 GMT,GST
2024 77 2101 100% 306 125 181 43425 1249 44674 11855 8315 3540 8.61% 43,530 22 37% 5 2,201 68% 50% 3% 8% 484 230

Printed On 6/6/2025 6:23:33PM

Copyright 2025 LClI, Inc.
pyng Page 1 0f 2 MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 325 through May 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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